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Management Practices
Introduction
 	A successful organization put into practice several procedures which help in the smooth running of organizational activities, help deal with challenges and promote employee and customer satisfaction. Once these aspects are put in great consideration, the company will be able to meet its targets as well as long-term objectives; a successful organization sets long terms goals which act as a guideline on how it performs its duties. These objectives need regular evaluation to ensure there are no hindrances towards their achievements. 
Factors contributing to a positive, sustainable and productive work environment
	There are various factors in the inventor’s organization which leads to a positive, sustainable and productive work environment. Transparent, open and timely communication is an important aspect which results to a positive work environment since the individuals working here do not feel as if there is something that they are not aware of during the execution of their responsibilities (Albrecht, 2015). The company enhances work-life balance for its employees. Each individual is allocated reasonable working hours with adequate resting time. A balanced working duration helps in the relaxation of one’s brain and makes them be motivated to work again. 
	The company has an enhanced training and development programs which are essential in the equipment of the staff with adequate skills necessary for task performance. These programs creates a productive work environment by ensuring that the staff does not face a lot of challenges in the execution of duties thus saving more time and increasing their productivity. Notably, the recognition of hard work and achievements among employees has been an aspect which highly contributes to a positive, sustainable and productive work environment. Recognition is done through awards of the most productive workers in various departments. 
Ineffective strategies in the organization
 	Decision making is one of the important aspects which are not well handled in the inventory organization. Decisions in this company are made by the senior management personnel without involvement of other members of staff. This practice depicts the transactional leadership method of management whereby the company is maintained through the use of threats to gain personnel loyalty (Wiengarten, 2016). Such a model does not promote a sustainable and positive work environment. 
	Additionally, the organization has not implemented an effective customer relation procedure which would enhance effective communication. This procedure would help the company to know the degree of customer satisfaction with their products and services. It would also help in the determination of customers’ specific needs which would help the company to tailor their products to meet specific customer requirements.
	The company has also not fully adopted the use of information communication technologies which would be of great importance in gaining customer feedback. It can be made possible by creating a customer/company platform whereby it would facilitate communication between the two parties. These platforms can either be in social media or any other platforms that are not too complicated and which enhance ease of use. This would promote the productivity and sustainability of the organization.
Strategies that promote positively sustainable and productive work environment 
	The adoption of transformational leadership is one of the most important strategies which will help the organization in enhancing a positive, sustainable and productive work environment.  This type of leadership creates a comfortable interaction between the customers, senior staff and the senior management individuals.  This correlation improves the implementation of new ideas among the staff which helps the organization to grow in its productivity.  Good relation with customers creates a sense of loyalty to the organization which as result helps in the improvement of the production volume.  
	The identification of competing companies will also help in sustaining the company in a competitive environment. Once competing companies are identified, the organization should do research on their sustainability techniques and improve on them to come up with a better policy. This keeps the company at a good ground to cope up with competition and enhance productivity. 
 	The company should adopt the use of information communication strategies in the running of its activities. ICT can be used in the learning of new technicalities to be used in the production processes as well as during customer relations. ICT also helps in the reduction of workload on an individual and as result speeds up the production process (Shrouf, 2015). This will result in an increment in the sustainability of the organization. The use of ICT also helps in the attainment of international standards of products and as a result improving the marketability of the company. 
The relationship among organizational commitment, job satisfaction and performance
 	Organizational commitment is one of the aspects which determine the sustainability of an organization.  The organization should be committed towards the effective performance of the organization through ensuring smooth production.  It also helps in the job satisfaction of its staff.  Organizational commitment includes the provision of all the required facilities which are to be used in the production process. Lack of such commitment will affect the organization negatively and have a reduction in the production, sales as well as job satisfaction.
 	Job satisfaction, on the other hand, is defined as the comfort that members of the organization feel when working for it.  It may be in terms of payments, the balance between work and leisure time and communication procedures (Shrouf, 2015).  OnceS members of the organization are satisfied in their work, they feel motivated in working for the company which in turn improves the productivity rate of the company. Dissatisfaction, on the contrary, affects the company in a negative way.  For example, once a member of the organization is not satisfied with his/her pat they will be reluctant in doing their work diligently and as a result low production.
Influence of intrinsic and extrinsic motivation on individual performance
	Intrinsic motivation is a type of motivation which comes from within an individual. It helps them focus on their work and achieve their goals and objectives. For example, in an organization once there are good working conditions, an individual may feel motivated to use the state in the attainment of their goals. On the contrary, if the working conditions in the organization are not appealing, they may demotivate the individual and as a result, affect his or her intrinsic motivation.
	Extrinsic motivation refers to the motivation on an individual which occurs as a result of external factors.  Such factors may include rewards, recognition or even promotions. An individual will be motivated to work hard and achieve the desired targets so as to be able to gain the desired rewards (Pfeffer, 2014).  For example, in an organization whereby no recognition or rewards are given for exemplary performance, the staff will not have any extrinsic motivation to work hard in such a company.  This, therefore, becomes a challenge in the individual performances in the organization.  
	These two types of motivation are important in the successful performance of duties by an individual. The organization should ensure that they promote extrinsic motivation in their work environment. This would help in the encouragement of individuals in working hard on their areas of specification. Extrinsic motivation also helps in boosting the intrinsic motivation which leads to a better performance output. 
Effective management inventions
	A feedback mechanism is one of the important inventions in the organization which are facilitating employee satisfaction.  It is mainly done through the creation of employee profiles.  All the needs of the employee are addressed each on their profile. This method promotes confidentiality in the workplace. 
	Additionally, the adoption of employees’ proposals is a major aspect which is embraced in the inventory organization. This helps in the strengthening of employee satisfaction once their ideas are considered in the development of the company (Donate, 2015). Once the ideas are implemented the organization also gains benefit by having an improvement in the production volume. 
	Organizations inventions such as employee recognition have helped in the motivation of employees and also improving their work satisfaction. Recognition creates an interest for a healthy competition among team members as a way of achieving their goals. Through this competition, the company benefits from an increase in production.
	The adoption of new technologies in the company acts as a source of motivation for the employees. They feel encouraged as the workload is reduced. Information technologies also provide beneficial information which could be used in the management of the organization’s procedures as well as promoting communication. 
Communication managers
	Communication managers help in the motivation of individuals. For example, once changes are implemented in an organization concerning the performance of tasks, effective and timely communication would be of benefit to the employees and it boosts their motivation towards work. Transparency in communication especially, in decision making, has an impact on the elevation of employees’ motivation. When employees are involved in decision making, they feel like they are part of the organization and therefore are motivated towards work.
Conclusion
	The management of an organization to enhance employee satisfaction, positive, sustainable and productive work environment is a core responsibility of all members within the organization. Adoption of new technologies has a major impact on enhancing a favorable work environment. Employee motivation is an important aspect as it determines the success or failure of the organization. All members should, therefore, work together to enhance a positive, sustainable and productive work environment. 
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